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Office Order

Jeevika is implementing backyard poultry intervention in 21
districts of Bihar. Major objective of this intervention is to generate
supplementary income and employment at the doorsteps of rural poor.
As per the policy, it is important to vaccinate all poultry birds at
household level against fowl pox and Ranikhet as detailed on page no
27 of Backyard Poultry policy 2013. Presently we were not able to
provide fow| pox and Ranikhet vaccine due to lack of information and
training to PRP. But recent incident of fowl pox in some districts like
Nawada and Saupaul shows the need of providing this vaccine at
household level. In these two districts, heavy financial losses have
been suffered by project and community due to the spread of these
diseases.

Therefore BRLPS has decided to run a vaccination drive for fowl
pox and Ranikhet. Process guidelines for this vaccination are attached
with this order. It will be the responsibility of concerned DPM and
Manager off Farm/ in-charge to ensure the vaccination of live birds at
household level as per the guidelines and clause 5 (iv) of letter No. 6
SS (6) 29/2013/2242 dated 18.09.2013 of Department of Animal and

- Fish Resources (GoB). If vaccination is not carried out in any district
and mortality of chicks happens due to fowl pox or Ranikhet, then
concerned DPM and Manager off farm/YP will be fully responsible for

that.
Cj}-‘-——f;»_/\ 6 \’,] \ ] S/
(Dr. N. Vijaya Lakshmi)
Chief Executive Officer
Copy to :
1. Director/OSD/AQ/FO/SFMs
2. All PCs/SPMs/PMs/PS _
3. All DPMs/Manager Finance/Manager Off Farm/Incharge
4, IT Section
5. Concerned file.



Guideline of Poultry Vaccination at Household Level

Background

Jeevika is implementing backyard poultry intervention in 21 districts of Bihar with an
objective of generating supplementary income and employment at the door steps of rural
poor. Currently 139 mother units are operating in 21 districts of Bihar. For the success of this
intervention and ensuring fair economic benefits to our community, it is very important to
control the mortality rates of live birds. In the past, there were many instances when project
and community suffered huge economic losses due to high mortality of birds. One of a major
cause of high and sudden mortality is the spread of diseases among live birds. Therefore
control and prevention of deadly diseases among live birds is an important part of backyard

poultry intervention.

Best way to deal with the menace of disease spread among live birds is to take prevention
measure as there is very little which can be done after the spread of disease. ~ Vaccination
against major deadly disease is very critical part of the prevention measures needs to be
taken. Therefore Jeevika has put special emphasis on the vaccination of live birds against
major deadly disease, Currently live birds are given vaccination for the protection against
four 3 disease. These three diseases are Markek’s, Ranikhet and Gumboro. Out of these three,
Makek’s vaccination is given by the suppliers before the delivery of birds and other two

vaccinations are provided at mother unit level.

Present Scenario Challenge of Fowl Pox

Currently our backyard poultry intervention is facing a major challenge from the disease
called fowl pox. Two districts of Nawada and Saupaul have already suffered huge losses due
to high mortality of birds because of spread of this deadly disease. Pox is a relatively slow
spreading viral infection of chickens characterized by scab-like lesions on the skin of the
unfettered body parts and/or diphtheritic (wet) membranes lining the mouth or air passages.
Infection with the fowl pox virus will cause the chickens to have poor growth, poor feed
conversion and a precipitous fall in egg production. Control and prevention in chickens is

accomplished by vaccination by the wing web method with a commercially available fowl

e

poX vaccine.



Strategy to deal with fowl pox menace

Considering the loss suffered by community because of this disease, steps need to be taken by

the project to control the damage caused by this disease. A decision has been taken by

project to provide vaccination to all the birds at household level to control the spread of

disease. Vaccination of birds at household level will ensure the protection against the spread

of this deadly disease. This vaccination will be done in drive mode starting with Bhojpur

district. Following procedure will be adopted while ensuring vaccination against fowl pox.

Training regarding vaccination has been already provided in concerned district by Dr. Indira

Nayak, Farm Manager, CPDO, Bhubaneswar.

Demand Assessment: - Demand for vaccine will be generated at DPC level
aggregating all the blocks demand. This demand will be generated according to the
number of birds at household level. Format for demand collection has been attached
with these guidelines.

Procurement: - After the demand assessment, procurement of the vaccine will be
done by concerned district. Mother unit can use fund amount under miscellaneous
head for the purpose of procurement. It is very critical to maintain the cold chain for
the preservation of vaccine.

Team formation for vaccination drive: - All the Livelihood specialist of concerned
district will be posted in one particular block, where vaccination process will be
undertaken. Teams will be formed according to number of livelihood specialist
comprising 2 PRP and Livelihood Specialist. Livelihood specialist will be the head of
the team. Each team will be responsible for vaccinating birds at household level in a
particular area. Same procedure will be adopted for other block during next day.
Monitoring and Reporting: - Monitoring and reporting of vaccination drive will the
responsibility of BPIU and DPCU. Proper report for of the drive should be sent to
SPMU. Format attached in annexure 2 will be used for the monitoring and reporting.
It has to be filled with due care.

Along with fowl pox, vaccine for Ranikhet also has to be provided at household level. In

the policy on backyard poultry, there has been mention of giving 2 vaccines for ranikeht,

but as per current trend, we are only able to give 1 ranikhet vaccine at mother unit level.

Same procedures have to be adopted for giving Ranikhet vaccine.
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Important Points to be taken care

Vaccination should be done in two shifts ideally from 6AM to 9AM and from
4PM to 6PM.

One day before the vaccination, a one day orientation to PRP has to be given
in the respective BPIU.
Fund under miscellaneous head (Rs 110,000) at MU should be used for the

procurement of vaccine and required equipments after making rate comparison

chart.

Cold chain for the preservation of vaccine should be maintained at all cost.
Livelihood Specialist will be responsible for ensuring the compliance to

technical specification while birds being vaccinated.

Vehicle arrangement at particular block of drive is must for ensuring better

logistic support for vaccination drive.

PRP should be paid an incentive of Rs 2 for vaccination process per
household.

Before carrying vaccination drive, one day orientation of all PRP in a block

should be a day before at block level.

Route chart for vaccination should be decided one day advance in the

orientation itself,

All the PRP should be given ID card as per format attached in annexure 3
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Annexure 1

Equipments required for vaccination

Sr. No Particular

1. Gloves

2. Cotton

3. Methylated spirit
4, Needle Syringe
5. Vaccinator gun
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